Criteria-based Core Privileging
10 Steps to Implementation

Step 1 . C o .
Evaluate existing privileging practices

Step 2
Secure support

Step 3 .
Plan project

Step 4 .
Provide education

Step 5 o
.  Design draft privilege forms
"
\ Step 6 .
Approve new/revised

privileging criteria and forms

Step 7
Implement new system

Step 8
Communicate current privileges

Step g .
Evaluate criteria and forms periodically

Step 10
Continuously train developing medical stafft

leaders on the privileging system

The Greeley Company is a nationally-respected consulting and training company known for providing practical, effective
strategies and solutions to assist the leaders of today’s healthcare organizations. Our consultants and educators are physician
leaders and senior healthcare professionals with hands-on experience in hospital, ambulatory, physician practice, and managed
care settings. We partner with our clients to produce high-impact results that serve the best interests of their organization, their
patients, and the communities they serve.
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