
Step 1
Evaluate existing privileging practices

Step 2 
Secure support

Step 3
Plan project

Step 4
Provide education

Step 5
Design draft privilege forms

Step 6
Approve new/revised 
privileging criteria and forms

Step 7
Implement new system

Step 8
Communicate current privileges

Step 9
Evaluate criteria and forms periodically

Step 10
Continuously train developing medical staff 
leaders on the privileging system
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